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Hi Client, 
 

I understand you are endeavouring to find the right match to help you with your {insert 

project summary here}, however AIGA, one of the largest and oldest professional 

associations for design, strongly discourages the practice of requesting that design work be 

produced and submitted on a speculative basis in order to be considered for acceptance on 

a project.   
  
There are two main reasons for this position:  
  
1. To assure the client receives the most appropriate and responsive work. 

Successful design work results from a collaborative process between a client and the 

designer with the intention of developing a clear sense of the client’s objectives, competitive 

situation and needs. Speculative design processes result in a superficial assessment of the 

project at hand that is not grounded in a client’s business dynamics. Design creates value 

for clients as a result of the strategic approach designers take in addressing the problems or 

needs of the client and only at the end of that process is a “design” created. Speculative or 

open competitions for work based on a perfunctory problem statement will not result in the 

best design solution for the client.  
  
2. Requesting work for free demonstrates a lack of respect for the designer and 

the design process. Requesting work for free reflects a lack of understanding and respect 

for the value of effective design as well as the time of the professionals who are asked to 

provide it. This approach, therefore, reflects on your personal practices and standards and 

may be harmful to the professional reputation of both you and your business.   
 

Taking in all of the above I would not be available to work with you on this project as there 

is effectively no guarantee I will be compensated for the work I produce and it would take 

away time and resources from other bona fide projects I am working on.  
  
Your consideration of these professional design issues is greatly appreciated. More 

information on Spec Work can be found at http://www.no-spec.com/.  
 

Best Regards, 
Mr/Miss Freelancer 
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